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AGENDA 
State Parks Advisory Committee Meeting  

Thursday, August 16, 2012 
9:30 a.m. 

Legislative Counsel Conference Room 
Lower Level 

925 L Street, Sacramento 

 
 
Meeting Goals: To discuss staffing of the Department of Parks and 

Recreation in an era of severe fiscal constraints, and 
explore recommendations to provide greater flexibility and 
options for creating a management structure for the future.   

 
9:30 – 9:40 a.m.  Welcome and Introduction:  Subcommittee Chair Virginia 

Ellis and Executive Director Stuart Drown. 
 
9:40 – 11:00 a.m. Discussion:   
 

 Analyzing the traditional staffing model 
          

 New routes to management posts  
   

 Alternate models 
 

 


